International Interdisciplinary Congress on Renewable Energies, Industrial Maintenance, Mechatronics and Informatics

Booklets 1702902 CONACYT

RENIECYT - LATINDEX - Research Gate - DULCINEA - CLASE - Sudoc - HISPANA - SHERPA UNIVERSIA - Google Scholar DOI - REDIB - Mendeley - DIALNET - ROAD - ORCID

Title: Modelo hibrido de planeacion estratégica para la toma de decisiones en las
empresas familiares

Authors: MIRELES-MEDINA, Antonia, PAREDES-BERUMEN, Luis Enrique and DE AVILA-
MARQUEZ Francisco

Editorial label ECORFAN: 607-8695 Pages: |3
BCIERMMI Control Number: 2021-01 .
BCIERMMI Classification (zuozl): 271021-0001 RNA: 03-2010-032610115700-14

ECORFAN-México, S.C. Holdings

143 — 50 Itzopan Street
La Florida, Ecatepec Municipality
Mexico State, 55120 Zipcode Bolivia Democratic

Phone: +52 | 55 6159 2296 www.ecorfan.org

Mexico Colombia Guatemala

Spain El Salvador Republic
Skype: ecorfan-mexico.s.c. )
Ecuador Taiwan of Congo

E-mail: contacto@ecorfan.org
Facebook: ECORFAN-Meéxico S. C.

Twitter: @EcorfanC

Peru Paraguay Nicaragua



Introduction
Reference framework
Methodology

Results

Conclusions
References



This article consists of a
proposal that allows
promoting the
implementation of

strategic planning as a
tool that supports
decision-making in family
businesses.

Introduction

This considers a set of
elements derived from a
hybrid strategic planning

model designed by the

authors of this
document.

This considers a set of
elements derived from a
hybrid strategic planning

model designed by the
authors of this
document.



Reference framework

What is administration?

"The coordinated effort of a social group
to obtain an end with the greatest
possible efficiency and least effort."

Lourdes Miinch Galindo y José Garcia
Martinez (2009).

Benefits of Strategic Planning

+The company defines its own future

+ Helps to propose better strategies (logical
and rational)

+Encourages communication and dialogue

+Promotes its managers and employees to
engage and empowers (Norway, 2011).

Administrative Process

It is @ means of integrating
different activities to implement
the business strategy.
(Chiavenato, 2001).

PE in Family Businesses

It was coined in the 1950s and was
in common use from the mid-1960s
to the mid-next. Then in the 1980s
this ended up being discontinued,
but in the 1990s it brought with it

the resurgence of strategic planning.

Strategic planning

It is the continuous process, based on the
broadest possible knowledge of the
future considered, that is used to make
decisions in the present, which implies
future risks due to the expected results.
authors (Moreno, Madrigal Moreno, &

Guerrero Davalos, 2015).

Decision making

The authors (Koontz, Weihrich, &
Cannice, 2012) say that it is the core
of planning and is defined as the
selection of a course of action
among several alternatives.



Methodology

This technique "is configured, as an

Data collection technique: objective, systematic, qualitative and
guantitative technique that works

Content analysis with representative materials,
marked by completeness and with

possibilities of generalization" (Porta
& Silva, 2003).
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Results

Philosophy + Models of + Stages of the ¥ Elements By
familiar SP on the FB SP Process from SP B

(Flores, 2016)

(Leandro, 2017)

Stages of the strategic planning process
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(Ulloa & Arevalo, 2017)
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Conclusions

In this research, once the content analysis technique has been
used to propose a hybrid model that promotes strategic
planning in family businesses(FB), it has been possible to
identify its elements so that it is implemented as a tool that
allows support for decision-making in family businesses

regardless of their size. Likewise, the benefits provided by
strategic planning were identified in one of the most
important processes of the company, such as making sound
decisions.




Conclusions

Similarly, it was possible to identify the models of strategic
planning for family businesses and because of the analysis
carried out on these models emerged the proposal of a hybrid
model that considers the elements in an integral way in the
elaboration of the strategic plan, in conjunction with its

corresponding stages such as: philosophical stage, analytical
stage, operational stage and control stage.




Conclusions

Finally, the hybrid model considers all the elements that allow
the elaboration of the strategic plan that supports decision-
making in family businesses. It is worth mentioning that the
comprehensive strategic planning plan that is developed when
implementing this model is focused on achieving success in
family businesses, as well as competitive advantages,
improvement in their processes, the conquest of markets, the
stimulation of their employees and alliances with both
customers and suppliers. Currently, the proposed model is
being implemented in a family microenterprise in the
northern region of the state of Zacatecas, México.
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